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The following document has been prepared for the exclusive use of the recipient on behalf of the person(s) named on the 
cover.  Its use should be controlled and limited to purposes relating directly to the salary and remuneration data and under no 
circumstances should the information be made public or passed to any third party without express permission from 
Macdonald & Company. 

The document contains sensitive and confidential business information, including but not limited to data owned and obtained 
by Macdonald & Company shared exclusively for the recipient’s use only. It is imperative, therefore, that the document is 
treated with due care and discretion.
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Foreword

+

As we emerge from the lasting impact 
of the global pandemic and navigate 
the lasting changes that now shape 
how we work and our career values, we 
continue to be able to report the 
findings from our annual Salary, 
Rewards and Attitudes survey. 

The survey remains the reporting 
benchmark of remuneration and 
attitudes across the international real 
estate industry, with over 7500 survey 
respondents. 

Now in its twenty-second year, 
Macdonald & Company are am pleased 
to be able to present this insightful data.

We are grateful for our participants taking 
their time to complete the survey, 
providing information on how much their 
remuneration packages have evolved 
and how working in Real Estate measures 
up today. The report offers a robust 
overview on how the industry has 
evolved, providing clarification on market 
trends for professionals and 
organisations.

The overriding theme this year is one of a 
vastly changed landscape, powered by 
both leaders and teams working together 
to endorse a brighter workplace.

Real estate has not only proven its 
resilience, it has demonstrated a positive 
outlook for 2022. If our global survey of 
thousands in real estate is anything to go 
by, we can look forward to modernised, 
inclusive and well-rewarded workplaces 
in our industry.
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Peter Moore

Real estate has not only proven its resilience, it has
demonstrated a positive outlook for 2022. If our global 
survey of thousands in real estate is anything to go by, 
we can look forward to modernised, inclusive and well-
rewarded workplaces in our industry. 

Now in its 22nd edition, the annual Macdonald & Company 
Salary, Rewards and Attitudes report remains the most 
comprehensive in the international Real Estate and Built 
Environment sectors.

Macdonald & Company compile the largest global remuneration 
survey in the real estate sector completed by 6,000 – 10,000 
respondents each year. 

The figures in this report are compiled from the 2022 ‘Salary, 
Rewards & Attitudes’ survey results, coupled with the salary 
information collected from the registrations of 16,000 
candidates, 5000 opportunities and the $85m salaries 
negotiated each year by our industry leading consultants.

+

Global Chief Executive

7522
Data points from individuals in 
Real Estate and the Built 
Environment

16,000
Registered candidates

US$ 85,000,000
Of salaries negotiated by 
Macdonald & Company globally  
in the last year

2022 Data
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The Headlines
Key remuneration statistics in the UK gathered for 2022

Of respondent’s pay 
increased in the last 12 
months

56%

Was the average increase in 
pay as a direct result of a 
counteroffer in the last 12 
months

20%

66%
Of pay rises were as a result of 
an annual pay review / 
promotion

Of 31-35 year oldsapproved 
of changes to working 
patterns. The highest 
approval rating for all ages. 

79%

18%
Was the average increase 
of pay as a result of a new 
job / employer in the last 
12 months

£57,500
Is the UK median salary 
for 2022  -up 15% on last 
year

2/3
Of  UK real estate organisations 
have permanently adopted 
changes to working styles

Is the  median UK bonus 
awarded for 2022

£10,000

+
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Ethnic Background

Real estate once more has a population 
which often looks different to those 
communities it serves. 

We can see the issues are affecting all 
levels of the real estate population, with 
those describing themselves as 
White/Caucasian making up 83% of the 
respondents and with 7.5% higher base 
salary compared with those from a non-
white ethnic background.

Data Commentary
The survey data compiled in the UK comprises: 

Gender

Male respondents accounted for 69% in the UK. Females accounted for 29% and 2% preferred not to say / 
self-describe

Age & Seniority                                    

The average age of property respondents in 
the UK is 39.

Respondents comprise a quarter entry-mid 
level, 58% mid-senior and 17% senior-
executive level professionals

£67,000
UK Male Median Salary

£51,750
UK female Median Salary

25.7%
Gap
Widened by 1.4%

£62,500
83% White / Caucasian

£58,000
5% South & East Asian

£70,000
5% Prefer not to answer

£44,500
2% Black / African / Caribbean

£65,000
2% Mixed / Multiple Ethnicities

£55,000
2% Other Ethnicities

7.5% Gap
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New ways of working

Pre-pandemic Millennials were often credited with the drive for 
greater work-life balance and pushing for working policies that allow 
for working from anywhere, unlimited holidays, health and well-being 
schemes and modern working environments. However, the last 24 
months have been the greatest experiment in the positive and 
negative impacts of a flexible workforce.  

It is common knowledge that the workforce was looking for greater 
balance and employers offering flexible approaches to start times, 
office locations, unlimited holidays, etc, were all heralded as best in 
class. Be that as it may, until now we were unable to put a financial 
value to just how important these benefits are to the employee - or 
just now costly it might be to the employer.

We ask how many days a week are you expected to be in the office 
going forward:

+

The Modern Workplace

Who finds new working practices beneficial?

For those with employers that have permanently implemented new working practices, we asked respondents: 
‘How beneficial has the new working style been?'. 

Attitudes are overwhelming positive, however, there is a tendency for those aged 31-35, or more mid-level 
professionals, to have the most positive outlook on the changes. Those starting out in their careers or closer to 
the end of their careers are finding it less beneficial. 

6 in 10
Real Estate organisations have 
permanently changed their working style

73%
Have flexibility the days and hours they
spend in the office 

4 in 10
Have complete autonomy in where and 
when they work

8%
Say they must be in the office 5 days
a week

Complete Autonomy

In the Office 1-2 Days

In the Office 3-4 Days

In Office 5 Days

41%

24%

26%

8%
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Remuneration & Flexibility
Value added for flexible working

In 2019 we first asked respondents: 'If your line manager 
offered you a choice, would you prefer a 5% base salary 
increase or greater work flexibility?'

The UK voted in favour of the 5% salary increase (58.4%), 
and there were modest influences between sexes, age 
and pay levels.

When asked again in late 2020, the answers were 
remarkably different, with those in the UK voting in 
favour of a flexible working (74.3%) over a 5% salary 
increase. It was clear employers in 2021 needed to 
cement in flexible working policies for all levels of staff to 
ensure they met the needs of their workforce. And the 
consensus with our latest 2022 survey suggests many 
organsiations have done just that, with 2 out of 3 of all 
employers making permanent changes to their working 
practices. 

Flexibility to choose your place of work be that an office or home is no longer a nice to 
have but a must for most employees. What was once a perk offered to trusted individuals 
but rarely formalised is now the number one benefit new job seekers are requesting. 

Alex Moore
Director - Real Estate Advisory

Flexible Working 5% Salary Raise
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Evolving values
What is most valued in current roles?

+

We asked respondents what five things do they most value in their current role. We have asked the same question 
for 21 years, slightly modifying the options as workplace trends and offerings move with the times. Salary has won 
out for 20 years – until the start of 2020 when work-life balance was selected the most as a high ranking. In 2022 
we see SALARY once more slip down the priority list behind Work/Life Balance followed by Flexible Working 
Location. 

When asked 'what do you most value in your current role' the UK respondents ranked them accordingly:

We also look at the average tenure our 
survey respondents spend in their 
current roles.

What we learnt in 2022 is a quickening of a 
process that has been happening over the 
past decade. Average tenure with one 
employer is shrinking. 

In 2020 we recorded the average tenure 
to be 5.1 years and in 2022 we have seen 
this decrease to 4.6 years. The rate is best 
described by this graph showing the 
average tenure by age brackets.

Average tenue in current roles

2022 2020-21

Rank 2022 2020-21

1 Work-Life Balance Work-Life Balance

2 Flexible Working Location Salary Level

3 Salary Appreciation by Colleagues

4 Appreciation by Colleagues Flexible Working Location

5 Quality of Work Appreciation by Snr. Management
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Salaries within [Your Company]
[Your company] has a reputation as an aspirational employer, the projects and 
key-people offer a real draw to prospective employees, however as the business 
grows so does the need for standardization in pay and rewards. 

In 2021 we saw tremendous demand for those in residential development, however the 
heat of the market was concentrated in what we consider to be “operational 
management” those typically with 5 – 8 years experience, competent, able to operate 
with agency in their day to day duties, but before they take line responsibility for anyone 
more junior. This field of our market was the most hotly contested and we felt huge salary 
inflation driven by the demand, often at the expense of more senior rungs of management 
and experience creating real warps to an otherwise linear salary/experience ascent.

Nicholas Carman
Partnership Director

Salary Dataset

Using our database of registered jobseekers and newly 
registered comparable opportunities we have further 
refined the comparison for your chosen skill(s) and the 
below table shows the grades within that skill along with five 
spinal points to be applied subject to an individual's 
competency within that skill. We use the below categories 
to provide a spectrum of salary according to competency. 

The below salaries are industry/comparator medians and 
represent if a role of this type came to market then this is 
the median salary / benefit offered. It is impossible to 
benchmark the individual or occupant of any one role due to 
the unique characteristics they may have to that 
business/role. As such this report is best used for budgeting 
purposes and not a sign of performance or value of any 
individual.  
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Salary Data [sample report]
This report is available for all Real Estate sectors across the globe with prices 
starting at £750 per role. 

INVESTMENT

GRADE MEDIAN SALARY BONUS

EXECUTIVE / Board Level

DIRECTOR / Head of

MANAGER

PROFESSIONAL / Qualified

ASSISTANT / Graduate

11

PLANNING

EXECUTIVE / Board Level

DIRECTOR / Head of

MANAGER

PROFESSIONAL / Qualified

ASSISTANT / Graduate

DESIGN

EXECUTIVE / Board Level

DIRECTOR / Head of

MANAGER

PROFESSIONAL / Qualified

ASSISTANT / Graduate

DEVELOPMENT

EXECUTIVE / Board Level

DIRECTOR / Head of

MANAGER

PROFESSIONAL / Qualified

ASSISTANT / Graduate
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Salary Data
This report is available for [Development] roles in [Greater London] charged at 
£750 per skill set. 

Terminology Guide

Authoritative
Mastery at the high level of knowledge and habitual application

Accomplished
An advanced degree of knowledge and consistent application

Able
Full knowledge of the concepts and application to the business

Active Learner
Meaningful knowledge with some experience and application

Aware
Limited knowledge or experience

MANAGING DIRECTOR*

Authoratitive

Accomplished

Able

Active Learner

Aware

SENIOR DEVELOPMENT MANAGER

Authoratitive

Accomplished

Able

Active Learner

Aware

DEVELOPMENT MANAGER

Authoratitive

Accomplished

Able

Active Learner

Aware

SALES & MARKETING MANAGER

Authoratitive

Accomplished

Able

Active Learner

Aware

CUSTOMER SERVICE MANAGER

Authoratitive

Accomplished

Able

Active Learner

Aware

12
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Beyond salary
In the UK, with the exception of flexible working policies our benefits packages 
remain very consistent

+

Other benefits

Car Allowances (36.9%) are on a steady, slow decline and are now in the main being replaced by employers who had 
historically offered company cars or car allowances by “flexible allowances” in London, but still resilient in the 
benefits packages outside of the London. 

Access to fitness programmes either onsite or subsidies (13.3%) remain part of a significant number of employee 
packages, but they are now once more being added to “flexible benefits” where employees can pick and choose 
benefits to suit them rather than an auto-enrollment. 

1. Employer Pension

Top 5 Benefits

2. Bonus / Commission

3. Paid Professional Memberships

4. Healthcare

5. Cycle to work scheme
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Pension

PENSION PAID WITHIN DEVELOPERS (Employer contributions and a % of salary)

EXECUTIVE / Sub-Board Level

DIRECTOR / Head of

MANAGER

PROFESSIONAL

GRADUATE / ASSISTANT

Pensions are now a statutory requirement and from April 2019 the minimum 
an employer can contribute is 3% plus 5% from the employee. 

However, the amount an employer chooses to top-up the scheme varies significantly not only according to the 
seniority but also the employer's main activity. The public sector leads the way with employer pension 
contributions with their most senior members of staff receiving on average 24% employer pension contributions. 
The private sector is somewhat behind these rates, with those in consultancy suffering the lowest average rate of 
employer contributions of 5.13% for all levels of seniority. 

According to respondents in the UK, working for a DEVELOPER average PENSION contributions vary from 6.7% 
(down from 7.1% in 2019) for Qualified professionals raising to 9% (down from 16.6% in 2019) for Directors. One 
element to highlight to explain why these figures have dropped might be explained by the deferment, reduction 
and/or refusal of benefits during the pandemic particularly at the top of the employee results.  
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Bonuses vary significantly across the real estate sector, however the 
pandemic has not only affected the value of these bonuses but also the 
way they are paid. 

Bonus

Our research shows that more than a third of employers we surveyed have considered deferring bonus 
payments or paying in shares rather than cash during 2021-22. We can see examples of this in our research 
which shows bonus payments are down on the pre-pandemic levels but increased numbers involved in 
equity/long term incentives.

The greatest bonus payers are the Investor and Fund employers paying on average bonuses of 52% (down from 
56.7% in 2019) of salary across all seniorities combined. However in the Commercial Development sector, across 
all asset class this is still a handsome 18.58% (down from 25.71% in 2019) of salary across all seniorities. However
bonuses are affected by not only the role we play in real estate, but occasionally the type of real estate or asset 
class we focus in. 

BONUS RECEIVED within Commercial Development (Bonus as % of salary)

EXECUTIVE / Sub-Board Level

DIRECTOR / Head of

MANAGER

PROFESSIONAL

GRADUATE / ASSISTANT

Bonuses are typically employed to reward performance and incentivize achieving long term goals, however these 
goals can be clouded by broken promises of rewards. We asked the same group what was their MAXIMUM bonus 
award available to better understand the difference between what was paid versus what was the maximum 
possible award. 

BONUS MAXIMUM within Commercial Development 
(Bonus as % of salary)

EXECUTIVE / Sub-Board 
Level

DIRECTOR / Head of

MANAGER

PROFESSIONAL

GRADUATE / ASSISTANT

Bonuses are a common benefit in the real estate sector,
however their application is far from uniform across the 
industry. We commonly see the Investor and Funds category 
of our global survey top the highest bonus payers and 
compared to those in the public sector receiving nominal 
figures (0-5%). Equally when we consider the maximum 
allowance versus actual figures paid these tell an interesting 
story. As such candidates' motivations for working in the public 
or third sector mean their salary and bonus are lower drivers 
than those in other sectors of real estate.

Roberta Barlow
Director, Development



report.macdonaldandcompany.com

To receive a copy of a full report for any skill set within Real Estate, Macdonald & Company can provide a full salary report
including the uncensored content shown here. These reports are available for £750 plus VAT per skill. Customers wishing to 
purchasing 5 or more will receive one complimentary report per order. 

To discuss any questions or requirements for bespoke reports please contact Nicholas Carman, Partnership Director. 
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Further guidance
For more information about this report or to learn more about the services 
Macdonald & Company offer, connect with one of our specialist advisors.

Fürst & Friedrich
Design Offices
Fürstenwall 172
Düsseldorf
40217
Germany
+49 211 54012739

Düsseldorf

Oper46
Bockenheimer Anlage 46
Frankfurt am Main
60322
Germany
+49 (0) 69 566089721

Frankfurt

York House  
20 York Street  
Manchester  
M2 3BB
UK
+44 (0) 1616050500

Manchester

2 Harewood Place  
Hanover Square  
London
W1S 1BX  
UK
+44 (0) 207 629 7220

London

12848 Queensbury Lane
Suite 208
Houston
Texas
77024
USA
+1  (346) 275 3993

Houston

1 Center 4th Road  
Futian CBD  
Shenzhen  
Guangdong  
China
+852 2248 3025

Shenzhen

63 Market Street 
#05-02  
Bank of Singapore Centre  
Singapore
048942
+65 6713 9640

Singapore

29th Floor
3 Lockhart Road 
Wan Chai
Hong Kong
+852 2248 3000

Hong Kong

Unit SD2-47  
Building B09
Dubai Knowledge Park  
Dubai
UAE
+971 586 622 382

Dubai

Building B, 2nd Floor,
Corner of Wag Valley and
Al Imam Malik Road,
3141 Aas Ibin
Saudi Arabia

Riyadh

Cornerhouse
Corner 10th Avenue &  
Wessel Road
Rivonia  
Gauteng , 2128
South Africa
+27 10 005 1520

Gauteng

+

E:   ncarman@macdonaldandcompany.com
T:   + 44 (0)207 629 7220

Nicholas Carman

Director

mailto:ncarman@macdonaldandcompany.com
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